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Knockout interview answers is a collaboration between best-selling business author Ken Langdon and human
resources specialist Nikki Cartwright. Unlike the majority of interview techniques books this book steers clear
of blindingly obvious advice such as not to wear track-suit bottoms or turn up drunk to your interview, and
instead provides a way into the mind of the interviewer so that you can spot the likely questions and know how
to answer them differently depending on the perspective of the interviewer
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particular industry?; 2. What makes you agood leader?; 3. Please, take a seat; 4. How does your present team see
you?; 5. Talk me briefly through your history; 6. Tell me of atime when you were risk averse; 7. What are you like
at getting difficult people to do things differently?; 8. Will you promise to see this project through to the end?; 9.
Could you send me your CV please?; 10. What do you think about team targets?; 11. How do you go about
managing projects?; 12. How ambitious are you? 13. Would you mind taking a simple test to see how you might fit
in with your colleagues?14. Why do you want to work for this company?; 15. So, why do you want this job?; 16.
How easy are you to work with?; 17. What is the one thing your team would most like to change about you?; 18.
What isyour ideal organisational culture?; 19. What's your definition of the ideal relationship with your boss?; 20.
In your current role what are you most proud of achieving?; 21. Do you enjoy hard work?; 22. What opinion have
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managed to keep going; 25. Where have you made your organisation take abig risk?; 26. Do you feel your lack of
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took control of your last project when the project manager went sick. How did that go? 40. How will you know
when you've found the right job?41. Give me an example in your career where you felt like giving up and did; 42.
Isit al right if we take up your references now?; 43. What other roles are you considering, and how does this one
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about making an important decision?; 48. What reservations would you have if we offered you the role? 49. The
division you'd be managing has its head right down at the moment: how will you set about re-motivating them?
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