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In the process of training and growth of directives and reserves of the Cuban State in spite of what has been

reached, insufficiencies in the corporations exist as it has happened in the Stainless Steel Company of Las

Tunas among them stand: No enough training actions designed in the individual plans of the directives and

reserves; a systematization in the training of the directives and reserves to improved their management is not

accomplished; not all the directives paid enough attention to the training and growth of the reserves and the

assembly of that reserve. This investigation took place within the territory that can be extended to other

companies of the Industry Ministry, where as a problem was determined: Insufficiencies in the process of

training and growth of directives and reserves, limit their objective incorporation to management positions. As

objective, it was proposed the design of actions in a system structure for the preparation of the assembly of the

young reserves for management positions, as the main cause of such insufficiencies. It was concluded that this

practical and methodological outcome is pertinent to the detected necessities in the diagnose
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